

















FREQUENTLY ASKED QUESTIONS 
The following frequently asked questions are a result of the questions/

concerns brought forward by the Ad hoc Learning Committee

WEST CENTRAL  
MIDDLE SCHOOL

Dear West Central School Stakeholder:

In recent months the school district has been working to address questions and concerns related to 
student achievement presented to the West Central School Board in November of this school year. This 
process began with an Ad Hoc Learning Committee consisting of parents, teachers, administrators, and 
school board members. The ad hoc committee identified the most common questions/concerns as they 
relate to; personalized learning, standards-based grading, communication, student lack of interest in 
learning.

From that committee’s work, a Learning Advancement Committee was formed. This committee 
prioritized the most common questions/concerns identified by the ad hoc committee. This document of 
Frequently Asked Questions is the end result of this committee. Readers will find that each school has 
provided answers to the same set of questions.

This work has been collaborative and is inclusive of multiple stakeholders in the West Central School 
District. Through the discussions held in the two committees, teacher meetings, administrative 
meetings, and school board meetings we are reminded that we need to be reflective and transparent 
regarding the teaching and learning practices in our classrooms.

Teaching and learning practices at West Central are not defined by one approach, i.e. personalized 
learning, customized learning, differentiated learning. We strive to use practices that are research based, 
and reflective of best practices found in education. Research and professional development related to 
best practices at the district level is ongoing.

The collaborative work over the past few months is for the benefit of our students. Working together we 
will continue to provide our students an education that reflects the best of West Central.

Brad Berens

Superintendent – West Central School District
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Does the learning environment include personalized learning? 

There are some teachers that incorporate some components of personalization, along with 
aspects of differentiation. Teachers are trusted to use effective elements of instruction based on 
the content of their lessons and the needs of their students. 

Q.
A.

Q. At the middle school, are students allowed to retake tests? If yes, how does this help 
a student? 

A.
Learners may have multiple opportunities to complete all major assessments and performance 
tasks. Learners need to be given the opportunity to demonstrate their knowledge and skills in 
different ways and at different speeds. Teachers should vary assessment opportunities, 
including the type of assessments, the number of assessment opportunities, time available, 
and the assessment methods used. 
The practice of providing additional opportunities is not automatically given. Learners must 
provide evidence that they have completed all work along with some type of corrective 
reassessment criteria (e.g., personal study or practice, peer tutoring, study guides, or review) 
before they are allowed another opportunity.  Any re-teaching, review, or reassessment should 
be done at the teacher’s discretion. 
When additional opportunities are made available, they should be made available to all 
learners who have met the reassessment criteria.  A learner’s score on a reassessment should 
not be averaged with the original score. 

Because of several technical and communication issues, we will no longer use Empower at the 
middle school level as a grade reporting tool after this year. 

• WCMS will return to Infinite Campus with quarterly report cards posted online 
• Paper copies of report cards may be printed at parent/guardian request 
• We will return to the platform Google Classroom for viewing and submitting materials 
• Math classes will be using Class Kick and use Google Classroom for information and links for 

lessons 

A.
Q. How is student progress being tracked at WCMS? 

Q. Are changes in the learning environment being planned for 2020-2021 school year? 

A.
Educators and administrators, together, are constantly working to implement best practices. This 
reflection, based on community input as well, is what guided our decisions to move back to 
Google Classroom and Infinite Campus.

Q. At WCMS, what resources are teachers provided in order to help them develop 
effective learning environments? 

A.
We utilize professional development, curriculum reviews for replacement in most content areas, 
department meetings, team meetings, staff meetings, book studies, and other opportunities as 
they arise to support our staff in their ongoing reflection and improvement. Based on staff and 
community feedback, we continually seek out opportunities to increase our expertise in areas, 
such as standards-based grading and social-emotional health. 

WEST CENTRAL  
MIDDLE SCHOOL

FAQs  -  PERSONALIZED LEARNING














































Yes. We implemented standards-based grading two years ago. There is an ongoing 
adjustment to this practice as we assess how it works at our level and within our district.A.
Do grading practices include standards-based grading (i.e. 1,2,3,4)? Q.

We are reviewing how to effectively communicate student learning while using Infinite 
Campus and Google Classroom. The review includes exploring the use of letters 
rather than numbers. We are also updating rubrics to better communicate student 
learning expectations.

A.

What grading practices will be used for the 2020-2021 school year? Q.

We will continue to seek improvement in this area through grade-level newsletters, individual 
communication between parent/guardians and teachers, parent/guardian-teacher 
conferences, Trojan Reading Bowl, presentations, and brochures. We will be reimplementing 
a more traditional report card in 2020-2021. We will provide a brochure from the fifth to sixth-
grade level and work with the high school on the transition from eighth to ninth-grade. We will 
provide guidance to ease eighth-graders into the traditional grading format as they approach 
freshman year. A guide for understanding grading practices and how they impact our middle 
school students and their activities (athletics and other extracurriculars) will be provided. 

A.

How does WCMS help students and parents understand grading practices when students 
transition from elementary school to middle school, or middle school to high school? Q.

Our current staff has been part of multiple book studies. These resources will continue to be 
offered to our new staff moving forward. Additionally, we have department meetings to reflect 
on how it is working within each content area. A.

What resources are provided to help teachers develop effective grading practices? Q.
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A.
Q. Does the middle school use Empower? If yes, are there any changes planned for the 

2020-2021 school year? 

Yes for the 2019-2020 school year. Due to several technical and communication 
issues, we will no longer use Empower at the middle school level as a grade reporting 
tool beginning with the 2020-2021 school year. 
• Paper copies of report cards may be printed at parent/guardian request 
• Along with this change, we will return to the platform Google Classroom for viewing 

and submitting materials

A.
Q. What means of communication are used to communicate with parents?

We utilize email, grade-level newsletters, district newsletter, parent/guardian-teacher 
conferences, Trojan Reading Bowl, presentations, social media posts, and brochures to 
communicate with parents.  

FAQs  -  COMMUNICATION

A.

Q. What is the protocol for communicating with parents of students who are struggling 
academically? 

Teachers and parents/guardians are encouraged to communicate when students are 
struggling socially. When a student is struggling socially, we typically discuss this during 
grade-level team time, where the student’s advisory teacher will communicate with parents/
guardians and the counselor to determine how we can best support this student. The 
advisory teacher may invite the student’s parents/guardians to meet with the grade level 
team and/or the counselor, depending on the situation. 

A.

Q. What is the protocol for communicating with parents of students who are struggling 
socially? 

Teachers and parents/guardians are encouraged to communicate when students are 
struggling, academically. For the 2019-2020 school year, Empower is where grades are 
reported, but we will resume the use of Infinite Campus for 2020-2021. If a student 
struggles in a single area, that content area teacher will work with the student initially, then 
parents/guardians if needed, to brainstorm ways to support that student’s success. Teams 
work to identify students who struggle academically in multiple subjects, and individual 
advisory teachers communicate with parents/guardians and/or begin the TAT (teacher 
assistance team) process.
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How does WCMS monitor whether the learning environment is detracting or 
contributing to student interest in learning? 

A.
Q.

Teachers are constantly reflecting on the learning environment in order to make 
adjustments to create an environment that meets the needs of all learners. One example 
of this includes eliminating distractions: if a student’s iPad is a distraction, paper copies 
of materials are available.

Is flexible seating used at WCMS? If yes, why? 

A.
Q.

At times, students are given the opportunity to choose where to learn. Some 
classrooms have rows, while others have pods or standing areas. Research suggests 
that students learn better when they feel both physically and emotionally 
comfortable. The level of choice provided can vary from one class period to the next 
or even during a class period. Teachers make decisions based on the formality of the 
lesson along with the needs of the individual students in each section. 

As a parent, if I have concerns about my child’s/children’s learning, what steps can I 
take to communicate my concerns? 

A.
Q.

We want parents/guardians to know we value their concerns so that we can work 
together to support the success of their child(ren). Concerns can be communicated via 
email, phone, team meeting attendance, before and after school personal visits, etc. 
Parents/guardians should first contact their child(ren)’s teacher, and if the concerns 
persist, we encourage them to schedule a meeting with the teacher or grade-level team. 
If concerns regarding progress remain, the principal should be contacted next.

What are some collaborative steps I can take with teachers if I notice my child(ren) 
has/have a loss of interest in learning? 

A.
Q.

Contact the teachers to discuss the passions/interests of the child(ren). Be prepared to 
share what motivates the child(ren). Ask your child’s advisory teacher to help you schedule 
a time to come in to meet with your child’s grade level team. We are always happy to 
brainstorm ways that teachers and caregivers can collaborate to give our students what 
they need to succeed.
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